
5 Email Nurture Sequence Sample 
 

Email 1: 
 
Subject Line: Confirmation: The 5 strategic fixes that stop your 20% RoI loss/month 
 

Hi [First Name], 
 

You're in. Your white paper, "The Hidden Cost of Clutter: How 5 Simple Design and 
Copy Fixes Can Stop Your SaaS Website from Losing 20% of Revenue," is ready to 
download. 
 

[Download Button: Access Your White Paper] 
 

Reference: Downloaded on November 6, 2025, at 3:45 PM IST 

 

This report guides you through the exact friction points that block your visitors from 

converting, even though your website traffic appears high. Each fix explains in detail the 

conversion barriers of SaaS companies, how to overcome them through the five 

high-leverage strategic fixes, and the strategic reasoning behind each one. 

 

This white paper is supported by a mock audit of five SaaS leaders—Slack, Zoom, 
Mailchimp, Stripe, and Notion. The findings reveal recurring conversion flaws in even 

the best systems. It delivers authoritative insights your team can trust to strengthen funnel 

performance and recover hidden ROI losses. 

 

Over the next few days, we'll send you five focused insights that show you exactly how top 

SaaS leaders implement these fixes. For a personalized audit, you can contact us by email.. 

We follow up immediately.  

 

Don't miss our email 2 tomorrow. 
 

Cheers, 

SJ 
SaaS Conversion Strategist | Radz Designs 
 



 

Email 2 
 

Subject: Stop paying another $50k to increase volume 
 

Hi [First Name], 

 

We're glad you downloaded the report. Now, let's address your core issue—higher ad 

spends but lesser conversions. Why? 

 

It's because your website has friction points that trap visitors before they convert. It could be 

your headline/CTA ambiguity, information layout/navigation chaos, unclear value messaging, 

or trust barriers. 

 

We'd like to suggest a tip. Start with Fix 1 in the white paper and audit your headline. Is it 

talking about your core message? How is your CTA? Is it in the most dominant color? 

 

Likewise, review your information layout, CTA placement and effectiveness, value 

messaging clarity, and trust signals in relation to the other fixes in the report.  

 

Tomorrow, we'll reveal one specific, low-scope fix that immediately stops one of these 
costly leaks. 
 

Best, 

SJ 
SaaS Conversion Strategist | Radz Designs 
 

 



Email 3 
 

Subject: Stop losing leads at your pricing page 
 
Hi [First Name], 

 

Welcome back. In our last email, we promised a low-scope fix to stop costly conversion 

leaks. Today, we're focusing on Fix #2: FUD Barrier Removal—the top reason MQLs 
abandon pricing pages. 

 

Fear, uncertainty, and doubt around pricing, contracts, or ROI cause visitors to hesitate. 

Additionally, too many options can lead to decision paralysis. 

 

The fix: Highlight one pricing tier as "Best Value" or "Most Popular" along with social 

proof for justifying their decision. This validation guides visitors to the best choice, removes 

uncertainty, and increases conversions. 

 

This single change reduces FUD-driven abandonment immediately. Implement this today 

and see the difference. 

 

For more in-depth pricing strategies, see Fix 2 in the white paper.  
 
Tomorrow, we'll show you the conversion insights that top SaaS leaders missed. 
 
Best, 

SJ 
SaaS Conversion Strategist | Radz Designs 
 

 



Email 4 
 

Subject: The conversion insight top SaaS leaders missed 
 

Hi [First Name], 

 

Welcome again. Yesterday, we promised to reveal the blind spots of top SaaS leaders such 

as Stripe and Zoom. Let's do that. 

 

Our proprietary audit found that even $100B companies leak conversions at predictable 

friction points. 

 

Even successful leaders face structural flaws. For instance, Stripe's conversion friction is 

rooted in fragmented information architecture and complicated pricing structures. Zoom, on 

the other hand, struggles with unclear messaging that dilutes its core value. 

 

The fix: Simplify pricing clarity and sharpen messaging to highlight tangible benefits for 

your ideal customer. This single change removes friction and lifts conversions immediately. 

 

For detailed strategies, see Fix 3 and Fix 4 in the white paper. 
 

Tomorrow, we'll show you how to start the ROI recovery. 
 

Best, 

SJ 
Conversion Strategist | Radz Designs 
 

 



Email 5 
 

Subject: Start your 20% revenue recovery today. 
 

Hi [First Name], 

 

Welcome. You've identified the problem. You've seen how even $100B companies leak 

conversions. Now it's time to act. The first step to recovering your 20% ROI leak is simple: a 
15-minute Clarity Call. We will examine your current friction points and provide you with the 

roadmap to unlock your fastest revenue recovery. 

 

Stop the leaks and start your recovery. 
 

[Button: Book Your Free Consultation Call] 
 

Looking forward to your call. 
 

Best, 

SJ 
SaaS Conversion Strategist | Radz Designs 


