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CONVERSION TARGET &
STRATEGIC OUTCOME

This Audit is Sequenced to Deliver:

o A Minimum 15% lift in Trial Conversions,
o Accelerating TTV
« Onboarding Completion &

« User Engagement
By Resolving:

« Structural Messaging Flaws
e Choice Overload Paradox

o Lack of Product Differentiation



Cldl
DIAGNOSIS 1 b
CORE VALUE DILUTION BY CHOICE OVERLOAD

Choice Overload Paradox

« Tries to serve everyone

= “From patient consults to classrooms”

« “Endless ways to work together”

« Overwhelms users with:
= Cognitive Load Result:
= Decision Paralysis = Perceived Feature Value Collapses
= Subtle FUD (Fear, Uncertainty, Doubi) = Trial Engagement Slows
= Conversion Momentum Reduces
 No clear User Destination

= Funnel Stalls TTV



DIAGNOSIS 2: Rodz
FAILING THE "WHY NOW? TEST

No Clear, Singular USP for Whole "Workplace" Package:

« Unmanaged FUD about Market Differentiation.

Result:
= Perception of Opportunity Cost

« Users Experience:
=« Expectation Violation &

- Heightening Clarity Anxiety, — Users Consider Alternatives

« Vulnerable to Competitive Leakage

— Triggers Decision Friction = Signup Delays/Funnel Abandonment




DIAGNOSIS 3: Rads.

FEATURE OVERLOAD + MISALIGNED MESSAGING —
COGNITIVE FRICTION

Feature Overload over Tangible Benefits like ROl & Cost Savings:

Result:

o Heavy Cognitive Load on the User — TTV Slows
= Trial Momentum Weakens,

e Product Capabilities lack Clarity o |
» Longer Onboarding Cycles

= User Engagement Decreases

Assumes Meeting-Centric Intent: Result:
» Increases Set-up Anxiety
- Ignores User's Emotional State & Prior Knowledge » Undermines belief in Zero-Friction Path
« Triggers Meeting Fatigue Concept « Slower Adoption, Higher Churn Risk




DIRGNOSIS 4: Rada

INFORMATION ARCHITECTURE FLAW —
STRATEGIC ASSET UNDERPLAY

Zoom's Al-first UCaa$ Platform:

« Buried Beneath Generic Feature Lists
o Underplays the Most Important Asset

« Vague Introduction and Description
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Result:
« Prevents Users from:
o Immediately Recognizing Consolidating Tools’ Full ROI
Potential

o Leveraging the Platform’s Full capabilities.

Huge ROI
Potential
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HERO SECTION : THE STRATEGIC

VALUE PROPOSITION REFRAME

Original Headline:

“One Platform.

Endless Ways To Work Together.”

Strategic Rationale:

o Prevents Value Dilution of the Original

o Establishes the USP & TTV:

o A Powerful, Singular Promise establishing USP —

“Collaboration feels effortless.”

o Immediately Resolves Original's Ambiguous "Endless

ways."

Proposed Headline:

“One Platform Where

Collaboration Feels Effortless.”

Results:

« Restores Clarity & Emotional Resonance
o Accelerates the User's Perceived TTV

o Positions the Product as an Easy-to-use, Productive Tool
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HERO SECTION : THE STRATEGIC
VALUE PROPOSITION REFRAME (CONTD...)

Note: The original subheadline was too long and vague. It mixed use cases without clearly conveying the platform’s strategic value

or ROI.
Proposed Sub-Headline:

“Qur Al-first UCaa$ Platform Unifies Meetings, Chat, and Docs— Simplifying Day-to-Day Tasks, Keeping Teams Focused, and
Boosting Efficiency to Maximize ROI”

Strategic Rationale: Results:
Reduces Cognitive Friction: ROI Focus:
» Core Features (Meetings, Chat, Docs) linked to tangible o Clear User Destination — Boosting Operational Efficiency to
benefit - “Simplifying day-to-day tasks.” Maximize ROI
. Reduces Cognitive Load « Strategic Alignment over Generic Collaboration.

« Resolves Choice Overload Paradox . Cogpnitive Fluency Increases TTV, Clearing Zero Friction Path



STRATEGIC BENEFIT REWRITE .

TEAM PRODUCTIVITY

“Boosts Team Productivity: Integrate all your Meetings, Phone, Chat, and Docs on

Zoom Workplace —Cut Task Friction by 20%, make Team Collaborations Seamless and

Unlock More Time for Strategic & Creative focus.”

Strategic Rationale: Results:

Resolves Cogpnitive Friction & Feature Overload Flaw by :

o Accelerates Perceived TTV
« Quantifying the Time-Saving Benefit (20% friction reduction) . Lowers CAC

« Explicitly linking it to Strategic & Creative work
e Product Capability Integrated into ROl & Growth

o Greater Onboarding Momentum



STRATEGIC BENEFIT REWRITE 2:
SCALING OPPORTUNITIES

“More Scaling Opportunities: Boost Cost Savings by Consolidating Scattered Apps.
This Simplifies Your Tech Stack, Cuts Overheads & Releases Funds to Scale.”

Strategic Rationale: Results:

Resolves Information Architecture (IA) Flaw: . Value Visibility Gap Minimized
Moves Beyond Simply Listing Features —> Consolidating » FUD around Al Resolved

Tools through Al-first UCaa$ » Expectation Violation Handled

. Leverage of Strategic Asset » More Trial Conversions

o Focus on Tangible Business Outcomes

« Definition of Clear User Destination

Radz



STRATEGIC BENEFIT REWRITE 3:

DECISION DELAYS

“Reduces Decision Delays: Tired of Waiting for Remote Teams to Respond? Our Al

Platform Connects Global Teams Instantly —Cutting Approval Cycles by 50% through

Live Video Conferences, Shared Docs, and Instant Chats.”

Strategic Rationale: Results:

Resolves Failing the "Why Now?" Test: o Drives Urgent Adoption

. Ties Benefit to 50% faster approvals
« Resolves Decision Friction Instantly

o Speeds up Critical Processes

o Lowers Churn Risk
« Speeds up TTV
« Smoothens Onboarding

o Boosts Competitive Velocity



STRATEGIC BENEFIT REWRITE 4:

WORKPLACE AUTOMATION

“Workplace Automation: Don't Let Your Productivity be Affected by Workplace Friction. From Quick

Check-Ins to Deep-Dive Brainstorms, Zoom Makes Your Workflows Smoother. Automate Approvals,

Sync Document Edits, and Cut through Tedious Tasks to Decrease Project Lead Times by at least 30%.”

Strategic Rationale: Results:

A Clear Zero-Friction Path Resolves Set-up Anxiety: « Expands Enterprise Use Cases

o Defines User Destination —
30% faster project lead times

 Measurable Instant Workflow Improvements —

« Increases Platform Stickiness Across Workflows

« Lowers Enterprise CAC

Zero Friction Path

« Reinforces Cognitive Fluency



STRATEGIC BENEFIT REWRITE5:

MEETING FATIGUE

“Cuts Meeting time by 40%: Say Goodbye to Endless, Unproductive Meetings. Our Al-first UCaa$
Instantly Summarizes Key Discussions and Dratfts Follow-up Minutes, Streamlining Planning and

Execution. Reclaim 40% of Your Time for High-Priority Decision-Making and Creative Work.”

Strategic Rationale: Results:

Resolves the Structural Misalignment: .
e Increased Product Adoption

o Confronts User Pain: Meeting Fatigue . Higher User Retention
. Quantifies Relief: 40% Time Reclaimed « Premium Market Positioning

- Repositions Product around User Benefit

« Builds Validation & Trust through Lived Impact



EXPECTED OUTCOME & CONCLUSION

Expected Outcome

« Shifts Messaging from Feature-Focused —~ Results-Driven
« Establishes Clear Al-first UCaa$ Value Proposition
= Resolves “Why Now?” & Differentiates Zoom

=« Reduces Bounce Rates, Accelerates TTV, Targets 15% Conversion Lift

Conclusion

» Original Copy Caused Cognitive Friction & Value Dilution for Executive Buyers
» New Messaging Delivers Zero-Friction ROI Clarity
= Drives High-value Trial Sign-up



