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Project Title:  

A/B Testing Slack's Homepage Headline for 
Improved Clarity. 
Project ​Goal:  

To increase user engagement and trial sign-ups by creating a clear, direct headline that 

addresses key user pain points. 

Note: This audit and proposed rewrite are based on the Slack homepage as observed 

during September/October 2025. The structural flaws identified here are foundational to 

high-level strategic messaging, regardless of subsequent tactical updates. 

Problem Analysis: Identifying the Structural Leaks 

​Our analysis identified several structural leaks that create user friction: 

1. Value Dilution and Clarity Anxiety:  
 

The headline presents multiple, vague benefits (“Share it,” “Discuss it,” “Get it done”). This 

fails to define a singular, high-impact “Aha! Moment” or clear User Destination.  
 

As a result, new visitors unfamiliar with Slack experience a comprehension gap. The 

resulting cognitive load prevents rapid Time-to-Value (TTV), leading directly to decision 

postponement or immediate funnel abandonment. 

2. Unmanaged FUD (Fear, Uncertainty, Doubt): 

Introducing the "AI agents" feature without immediate clarification of its benefits is an 

Information Architecture flaw in the messaging. When this is new information, it triggers a 

cognitive mismatch, which, if unresolved, leads to cognitive fatigue.  

This complexity actively generates FUD around cost, function, and benefits, immediately 
slowing the user’s progress toward the core product value (TTV). 
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3. Structural Onboarding Failure & Relationship Breakdown: 

The onboarding structure begins the moment the user reads the first word. But the copy fails 

to guide the user to the clear value proposition by assuming prior knowledge. Hence, this 

structural misstep fails to establish the Zero-Friction Path by not defining its starting point.  

As a result, Set-up Anxiety increases, failing to connect the user’s problem to the product’s 

instant benefits. 

4. The Revenue Leak:  

This cumulative failure of clarity and structure results in an onboarding momentum trap, 
directly driving high bounce rates and diminishing trial conversions. Cognitive friction, 
comprehension gaps, and unmanaged FUD amplify this effect, increasing the time 

required to recoup Customer Acquisition Cost (CAC). 

The Proposed Solution: 2 New Headline Variants 

​# Headline 1 

​Slack 

​Where work happens 

​"Let's work smarter - build relationships, automate tasks, powered by AI" 

​The Big Idea: Clarity-Focused Value Proposition 

​This headline's core strategy is to make Slack’s value proposition immediately clear and 

tangible. It moves away from the vague original headline by using simple, benefit-driven 
language. 

The Structural Rationale (The “Why” it Works) 

This headline directly solves the identified structural and psychological failures: 

Eliminating FUD & Set-up Anxiety:  

By moving the focus from vague concepts ("share," "discuss") to tangible outcomes ("build 

relationships," "automate tasks"), it immediately reduces Clarity Anxiety and the cognitive 
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load experienced by new users. The increased cognitive fluency enhances message trust 

and speeds comprehension. 

Accelerating TTV:  

The phrase "work smarter" immediately promises a return on the user's time investment, 

accelerating the perceived Time-to-Value (TTV). By clearly positioning AI as a means to 

automate tasks, the copy resolves the previously unmanaged FUD around the AI's function. 

Strategic Impact:  

We hypothesize that this improved structural clarity will drive at least a 30% increase in trial 
conversions and improve new user retention, as it establishes a clear starting point for 

the Zero-Friction Path and meets the user's prior knowledge expectations. 

​# Headline 2 

​Slack 

​Where work happens 

​"Learn to Slack—Meet deadlines faster by selecting customised AI assistants." 

​The Big Idea: Focus is on Speed and User Control 

​The core strategy for this headline is to simplify the user's decision-making process by 

focusing on a single, powerful benefit: speed. It also directly addresses the confusion 

around AI by positioning the AI as a customizable, user-controlled solution, not a generic 

tool. 

The Structural Rationale (The "Why" it Works) 

​Accelerating TTV with Specificity:  

By focusing the benefit on the high-stakes outcome of "Meet deadlines faster," the 

headline provides an immediate, tangible anchor for Time-to-Value (TTV). This specific 

promise eliminates the ambiguity of the original copy and focuses the user on the shortest 
path to value. 
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​Managing FUD and Set-up Anxiety:  

The language "selecting customised AI assistants" resolves the Unmanaged FUD 
identified earlier. It shifts the user's psychological state from "Am I being replaced?" to a 

sense of confidence and control, aligning the tool with the user’s mental model of teamwork. 

This reduction in Set-up Anxiety increases cognitive fluency, reduces decision friction, 
and encourages immediate trial engagement. 

Strategic Impact:  

The combination of singular focus and psychological reassurance establishes a clear User 
Destination from the first word. We hypothesize that this clarity will significantly improve the 

activation rate for teams struggling with efficiency, leading to faster movement along the 

Zero-Friction Path. 

The Expected Outcome & Hypothesis 

How the Test Would Work: 

We would recommend  a simple A/B test on Slack's homepage, directing 50% of website 
traffic to the current headline (the control) and 50% to the new variant (the 
challenger). Then measure key performance indicators (KPIs) like click-through 
rate(CTR), user engagement, and new sign-ups to determine which headline drives faster 

TTV and higher trial conversions. 

The Hypothesis: 

​We hypothesize that Headline 2 (the challenger) will outperform the original headline by 
20% to 30% in new user sign-ups. The key to its success is its focus on a singular, 
powerful benefit. The fear of missing deadlines is a major pain point, and this headline 

directly addresses it, immediately resolving Clarity Anxiety and improving cognitive fluency. 

Additionally, by highlighting that AI can handle routine tasks, the headline promises a 

significant benefit: more time for strategic decision-making, which reinforces the 

Zero-Friction Path to core product value and accelerates CAC recovery. 
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