NOTION

CTA ARCHITECTURE:

CONVERSION FLOW DECONSTRUCTION &
OPTIMIZATION

The $15k Conversion Architecture Blueprint

« Optimizing Flow

« Eliminating Decision Paralysis

o Accelerating Time-to-Value (TTV)

« Resolving Onboarding Friction

« Lowering Customer Acquisition Cost (CAC)
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CONVERSION TARGET &
STRATEGIC OUTCOME

This Audit is Sequenced to Target:

o 15% Lift in Trial Conversions
« 25% Drop in Bounce Rates

o Strategic CTA Optimization . | By Resolving:
o Accelerating TTV & Conversion Velocity

« Establishing Zero Friction Path for Maximizing ROI . Fragmented CTA Architecture

« Structural Messaging Flaws & Clarity Gaps
/\) « Cognitive Friction & Decision Paralysis
sl ' « Conversion Noise & TTV Stall




KEY CONVERSION BOTTLENECK:
FRAGMENTED CTA ARCHITECTURE &
TTV STALL

Problem: Action Architecture Collapse Outcome

« Redundant & ‘pushy’ CTAs across sections « Conversion Noise
« Vague Platform Specitic CTAs

o Intent Mismatch CTAs

o 20+ Competing Micro CTAs

o Structural Misaligned Social Proof CTAs

« Extreme Cognitive Overload

o Stalls User’s TTV — Threatening 15% Conversion Goal

« High Bounce rates

o Feature-specific CTAs



DIAGNOSIS 1: .

CTA ARCHITECURE COLLAPSE IN HERO &
HEADER SECTIONS

>

<
Flaw 1: Ambiguity and Commitment Friction:

Hero CTA, "Get Notion free”

o Critical point of Conversion Friction

o Fails to Communicate Commitment level (Free Trial or Freemium)
o Aggressive Duplication of it as Sticky header CTA —
Pushy Perception

Result:
« FUD — Cogpnitive Friction for Sign Up
« Cognitive Dissonance from Persuasion

« Slower Onboarding Momentum Blocking Conversion Efficiency

Flaw 2: Intent Mismatch & Premature High-Friction:

Second Hero CTA “Request a demo”

« Relevant only for Enterprise users = Confuses Mass Audience

(Intent Mismatch)

o Creates High Friction = Goal Dilution °

o Clutters Low Friction Conversion Path

« Failure for Audience Segmentation = Stalls TTV

Result:
o Zero Friction Path for Conversion Broken
o Clarity Anxiety Triggered
« Decision Delays or Postponement

**(Fear, Uncertainty, Doubt)
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DIAGNOSIS 2:

STRATEGIC FRAGMENTATION
— COGNITIVE OVERLOAD

<

Flaw 1: Decision Paralysis from Fragmented CTAs:

Over 20 Competing Micro-CTAs:

« Duplicate buttons,

o Arrows,

o Internal Links
o Extreme Page Saturation— Cognitive Overload
— Severe Decision Paralysis

Result:

« Signals low confidence in the Primary Sign-up Offer

« Stalls User’s Decision Journey

Vague, Unnecessary Platform-Specific CTAs —"Download
for Android":

« Triggers FUD around OS compaitibility (Android vs Windows/iOS)

o Clarity gap at a critical conversion moment — Cognitive Friction

Result:
o Platform-specific Clarity Anxiety

o Reduced Conversion Velocity
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DIAGNOSIS 2:

STRATEGIC FRAGMENTATION
— COGNITIVE OVERLOAD (CONTD...)

<

Flaw 2: Complex Use Case Presentation

“Pick a Use Case” (CTA Trigger)

« Non-technical Buyers Forced to Decipher Notion Al’s
complex features

o Causes Cognitive Overload

Result:

« Unclear User Destination
o Lacks a Benefit-Driven or Outcome-Focused Path

« Hinders Fluency & Slows Conversion.

Flaw 3: Fragmented Social Proof & Stalled Momentum:

Social Proof CTAs

« Current Social Proof Design is Structurally Flawed
« Forces Unnecessary Diversions in User Journey
« Endorsements are Presented with Interruptive Internal Links ("read

the full story")

Result:
 Stalled TTV & Conversion

e Breaks Onboarding Momentum

o Product Justification stalls Decision

>




DIAGNOSIS 3:

» ONBOARDING FRICTION & TTV STALL
— VALUE VISIBILITY BLINDNESS

Flaw 1: Loss of Conversion Velocity at High-Value
Justification

“See Pricing Plans" link (CTA trigger)

o Fails to Capitalize on the User's Moment of Highest Interest.
o Breaks Sign-up Momentum after the High-lmpact $4,080 Annuadl

Savings Figure (for a team of 10) is presented

Result:
o TTV Stall by Delaying the Final Conversion Decision

o Increased Probability of Funnel Abandonment.

Flaw 2: Extreme Information Overload in Features:

Feature Section Navigation Chaos

8 Features Side-by-Side —= Cognitive Load — Decision Fatigue

Navigation Arrows on Each for Feature Justification — User Friction

No Grouping by Strategic Outcome — Unclear Value

Delayed TTV by Constant Swiping to Comprehend Features

Result:

« Broken Zero Friction Path
o High Churn Rate & Funnel Abandonment
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DIAGNOSIS 3:

b
A ovsonsoie FRCTION & TV sTALL. N
== _» —> VALUE VISIBILITY BLINDNESS (CONTD...) <V4

Flaw 3: Secondary Product Distraction:

High-Value Integration (Notion Mail, Calendar) CTAs

o Introduced as Unstructured, Afterthought Low Priority Downloads.
o No Clarification about Purpose or Price (free or paid) = Goal Dilution

o Fragments User's Crucial End-of-Page Decision

Result:
o Clarity Anxiety
« Value Visibility Gap

e User Friction




REBUILDING & OPTIMIZING FLOW:
ZERO FRICTION CLARITY IN HERO SECTION

New Core Value Proposition: Resolving Commitment Friction

Obijective:

« Re-align Core Messaging & Eliminate Cognitive Dissonance in Hero block

Strategic Fix:
« Redefine Core Value &

o Replace Primary CTA with it to Initiate the Zero-Friction Path i
Rationale:

o Clear Action Verb

o Low-Friction Step

CTA Shift:

« Original: “Get Notion Free” N
« Removes Ambiguity

. PI'OpOSGCI2 “Sign Up for Free” o Accelerates Onboarding Momentum
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REBUILDING & OPTIMIZING FLOW:
ZERO FRICTION CLARITY IN HERO SECTION (CONTD...)

New Core Value Proposition: Resolving Commitment Friction (Contd...)

Proposed Subtext :
 “Forever free for individuals and microteams. No commitments.” _ DUILY |

:
Expected Outcome: ]
o Clean Hierarchy builds Trust

« “No commitments” addresses Payment Fear . Resolves Ambiguity Stall
o Drives immediate Conversion Velocity

« Removes Commitment Friction Barrier for Primary Audience

Rationale:
- “Forever free” eliminates Trial Ambiguity
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¢ REBUILDING & OPTIMIZING FLOW:
ZERO FRICTION CLARITY IN HERO SECTION (CONTD...

<
Eliminating Premature High-Friction CTAs: Enforcing Audience Segmentation

Obijective: Strategic Fix:

« To Eliminate Goal Dilution & Enforce Clear Audience Segmentation q « Remove high-friction “Request a Demo” CTA from Hero section

o Hero Block Dedicated for Zero-Friction Path « Relocate it to Enterprise Pricing Tier
Removal Rationale: Expected Outcome:

« Single Low-friction CTA: “Sign Up for Free” only in Hero « Removes Intent Confusion at the Top-of-the-funnel.

o Enterprise CTA prevents Decision Paralysis at the Top-of-the-funnel o Reduces Friction & Resolves TTV Stall for General Users

« Improved Conversion Velocity across Both Segments




@@ STRATEGIC CTA CONSOLIDATION

R —7 — ELIMINATE CONVERSION NOISE

o Remove Redundant Sticky Header — Resolve Cognitive Dissonance
ction:

o Eliminate the Persistent, Floating "Get Notion Free" button from the Main Navigation Bar.

Rationale:
« Resolves Cognitive Dissonance Caused by the Aggressive Primary CTA present on Every Page.
« Reduces Conversion Noise by Removing One of the Key 20+ CTAs
o Eliminates ‘Pushy’ Sales Perception = Lowers CTA Fatigue

o Ensures Structural Sufficiency as 3 Strategically Placed CTAs (Hero, Post-Value, Bottom) are Enough for Conversion.

Expected Outcome:

« Maintains Conversion Velocity & Momentum without Additional Noise

. Lowers Cognitive Load, & Retains User Focus on High Value Content.




S« STRATEGIC CTA CONSOLIDATION
. ELIMINATE CONVERSION NOISE (CONTD..)

<
Consolidation of Micro-CTAs: Enforcing a Clear Value Hierarchy
Action:
« Execute a Full CTA Hierarchy Redesign to Resolve Decision Paralysis
Strategic Fix: Rationale:

Replace 20+ scattered micro CTAs with the following 5 7
o Reframes the Value Proposition away from Complex Features

benefit driven pillars: ; 3 )
toward Strategic Outcomes — Business Efficacy

o Reduction of Action Chaos to Eliminate Cognitive Overload

Personal & custom agents for task automations.
« Prevents Decision Fatigue, Optimize Visual Hierarchy &

Accelerates TTV

One search for everything (Enterprise Search).
Perfect Al meeting notes.
Flexible Workflows suiting small & big projects

More productivity, fewer tools.




97 STRATEGIC CTA CONSOLIDATION
jﬂ@e ELIMINATE CONVERSION NOISE (CONTD...

Consolidation of Micro-CTAs: Enforcing a Clear Value Hierarchy (Contd...)

Expected Outcome:

e Provides Immediate Action Clarity & Visual Fluency 8 8
o Immediate Alignment on Core Value Proposition

o Streamlined Zero Friction Path for Faster Conversions

« Minimized Cogpnitive Friction at Critical Conversion Points

« Optimized Conversion Velocity & Funnel Efficiency

« More Compelling for High-Value Sign-ups through Strategic Outcome Focus (“More Productivity, fewer tools”)




pé? STRATEGIC CTA CONSOLIDATION
&J _ ELIMINATE CONVERSION NOISE (CONTD...

Systemic Flow Optimization to Enforce the Zero-Friction Path

Action:

« Systematically Audit & Remove all Visual Clutter (Non-Essential links, Arrows, Micro CTAs)

Rationale:

o They don’t Contribute much to Information Transfer or the Primary Sign-up Goal.
o Enforces a Strict Zero-Friction Path by:

« Eliminating Structural Distraction

= Restoring Conversion Velocity

= Minimizing Funnel Abandonment.




STRATEGIC CTA CONSOLIDATION
— ELIMINATE CONVERSION NOISE (CONTD...)

% Systemic Flow Optimization to Enforce the Zero-Friction Path(Contd..) QQQ

= SIS

Intent Capture and Momentum Preservation: Streamlining Social Proof 8 8 8
Action: Action:

« Remove the Interruptive "See pricing plans" link « Redesign Social Proof as Static, High-Credibility Blocks (Well-

e Place Primary "Sign Up for Free" CTA Immediately after Known Logos & Quotes from Named Individuals/Titles)

the High-Impact $4,080 Annual Savings Figure « Eliminate internal links for full success stories

Rationale: Rationale:

o Captures User’s Peak Interest Moment « Removes Structural Demand for Choice

o Prevents TTV Stall by Guiding Conversion when « Prevents Onboarding Interruption & Reduces Cogpnitive Load.

Commitment is Maximized.




= STRATEGIC CTA CONSOLIDATION
L7/ — ELIMINATE CONVERSION NOISE (CONTD...)

Systemic Flow Optimization to Enforce the Zero-Friction Path(Contd..)

Simplifying Visual Hierarchy Outcome-Focused Use Cases
Action: Action:
T G et = « Replace high-friction "Pick a use case" prompt with Clear
. Convert Necessary links to Low-Contrast Text Links %l; = User Destination ("Save 10 hrs/week")
e Ensure the Primary CTA button has Dominant Color ~
Contrast
Rationale: Rationale:
o Eliminates Visual Clutter o Clarifies Inmediate Value for Non-Technical Buyers
« Creates a Clear Visual Hierarchy « Improves Fluency & Reduces Cognitive Overload.

o Funnel’s attention is focused on Primary Conversion Goal




STRATEGIC CTA CONSOLIDATION
ELIMINATE CONVERSION NOISE (CONTD...)

Strengths & Expected Outcome: Flow Optimization Q

Strengths Expected Outcomes: UD[II]

s = : o Enhances Perceived Value: Users Immediately see Key Benefits without
« Eliminates Decision Fatigue:
Distraction

> Removes ~807% of Visual Clutter — User Attention - Improves Onboarding Momentum: Smoother Flow Reduces Drop-offs

focused on Primary Conversion Action and TTV stalls
. Restores Clarity & Increases Velocity: - Strengthens Zero-Friction Path: Removes Unnecessary Choices & Micro-

o Creates a Straight, Frictionless User Journey CTAs, Keeping Conversion Streamlined

« Supports Outcome-Driven Engagement: Emphasizes Strategic Outcomes

— Faster Decisions & Higher C ion Veloci
asterDeclsions & HighcEONNErS IO E ST Over Technical Features, appealing to High-Value Users
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% PRODUCT CLARITY & HIERARCHY:

o5

% & ENFORCING INFORMATION ARCHITECTURE

Action:

« Impose a clear Structural Hierarchy on both Core Features & Secondary Products

Rationale:

« Simplifies Product Presentation & eliminates Organizational Confusion.
« Addresses the Root Cause of Extreme Information Overload in the Feature Section

« Resolves the Goal Dilution caused by the Complementary Products’ Presence without Clarity
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® o, PRODUCT CLARITY & HIERARCHY:
@ (> ENFORCING INFORMATION ARCHITECTURE (CONTD...)

Feature Consolidation: Resolving Decision Fatigue

Action:
« Group 8 Distinct Features into 3 high-level Outcome Categories

« Remove Structural Requirement for Carousel Navigation

Rationale:
« Fixes Cognitive Overload & Decision Fatigue by Reducing
Discrete choices (from 8 swipes = 3 outcome blocks)

« Enforces Visual Fluency & Accelerates User's

Comprehension Path

>

Product Hierarchy: Eliminating Goal Dilution

Action:
« Relocate Notion Mail and Calendar to a Separate "Ecosystem"

sechion

o Label them as Complementary Products . < S >

o Clarify whether they are Freemium or Paid
oD

o Uses Clear Information Architecture to Delineate Core

Rationale:
o Separates Primary CTA from Secondary Offerings

Product from Ecosystem add-ons.

« Resolves User’s Clarity Gap about Value & Payment
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/9 PRODUCT CLARITY & HIERARCHY:

<

ENFORCING INFORMATION ARCHITECTURE (CONTD...)

Strengths & Expected Outcome
Strengths Expected Outcomes: @

o Information Architecture Win: Hierarchical Organization: - Enhanced Decision Confidence: Streamlined presentation fosters Faster,

> Reduces Cognitive load & More Assured Decision-Making

o Simplifies Feature Comprehension

. Accelerated Comprehension: « Strategic Product Visibility: Core & Complementary offerings

- Wsers gkl Tt el elerdiies befesn Cars are clearly Differentiated, Reinforcing Value Prioritization

Product & add-ons
o Prevents Choice Paralysis « Optimized Cognitive Flow: Eliminates Unnecessary Navigation

Friction, Maintaining Momentum toward Conversion



FINAL CONVERSION ANCHOR &
PLATFORM CLARITY

Action:
« Place a Single, High-Contrast “Sign Up for Free” CTA at the Bottom of the page to Capture Users who haven’t Converted yet.
o Replace the Ambiguous "Download for Android" CTA with = "Get Started - Works on All Devices" link
o Add Low-Contrast Icons for iOS, Android, and Windows to show Platform Compatibility near the link

Rationale:
« Maximizes the Conversion Velocity at the Exit Point of the Funnel.
o Focuses User Attention at the Very Bottom of Page on One Goal: Signing up ool R GET STARTED-
FOR —— WORKS ON

« Removes FUD about which Platforms the Product Works On. ANDROID"

ALL DEVICES

« Maintains the Zero-Friction Path.

Strengths & Expected Outcome:

o Funnel Sealing: Removes Final Barrier to Sign-up = High-Confidence Conversion.

- Conversion Integrity:- Ensures a Streamlined Zero Friction Path with Unified Messaging & Actions




FLOW OPTIMIZATION: Radz
EXECUTIVE SUMMARY OF KEY 0UTCOMES | ’

This Audit Resolves Notion's Fragmented CTA Architecture, Systematically Replacing the Action Chaos with a Clear, Hierarchical Zero-Friction
Path Designed to Reduce Cognitive Friction & Accelerate Conversion Velocity to Increase Sign-ups

« Quantified Outcomes and Expected ROI :

The Strategic Fixes across the 4 Solution Pillars Directly address Cognitive & Structural Barriers, Delivering Measurable ROI:

« Conversion Rate Improvement Goal: +15%
« Strategic Rationale: Decision Paralysis Eliminated. The Streamlined Hero CTA & Consolidation of 20+ micro-CTAs into 5 Value

Pillars Reduces Cognitive Load by over 75%.

« Bounce Rate Reduction Goal: -25%

= Strategic Rationale: FUD Mitigated. Clear Platform Compatibility & Outcome-focused Messaging Ensure User Intent is Matched,

eliminating Uncertainty at the Entry & Decision Points.

o User Journey Velocity Accelerated

« Strategic Rationale: TTV Stall Resolved. Removal of Carousel Navigation & the Strategic Placement of the Final CTA Anchor Create a

Single, Uninterrupted Visual Hierarchy that Accelerates the Path from Awareness to Sign-up Commitment.




® RECOMMENDED A/B TESTING PROTOCOL
FOR VALIDATION

N

To Ensure Maximum ROI & Confirm the Effectiveness of the new Conversion Architecture, a Phased, High-Priority
A/B Testing Plan is proposed:

« Phase 1 — Hero & Commitment Friction:

= Compare the New, Trust-driven Hero CTA ("Sign Up for Free" + subtext) against the Original to Validate

Foundational Conversion Improvements.

« Phase 2 - Velocity & Intent Capture:
« Test the Consolidated Feature blocks and the Strategically Placed Sign-up CTA after the $4,080 Annual Savings

Figure to Optimize User Decision Flow.

« Phase 3 - Final Friction & FUD Mitigation:
= Test the Universal Platform CTA ("Get Started — Works on All Devices") to Confirm Elimination of Platform-related
FUD at the page bottom.




